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How the Right
Operations
Consultant Can
Help You
Many organizations find that partnering with a qualified operations consultant
can help them meet their operational goals faster and more effectively than they
can on their own—and that the most significant returns are realized both in gross
margin improvement and in revenue growth.

Operational Excellence at Work
A $350 million nutraceutical company
with private equity ownership wanted to
accelerate value creation by aggressively
embracing Operational Excellence. They
reduced operating costs by $1.5 million
through productivity gain, scrap reductions
and supply chain improvements and
achieved a $5 million reduction in working
capital. Order-to-shipment times fell from
19 days to 8 days. Most impressive, they
generated a 5X share price improvement in
just over two years with new management
and two major strategic acquisitions.
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CASE STUDY

This is a Story of a Private-Equity Investment and a 5X Return. It Includes a New
Leadership Team, Strategic Acquisitions and Dramatic Operating Cost Reductions.
But Mostly it’s a Tale of Human Creativity and What Can Happen When
Management Shatters Historical Baselines and Raises their Expectations

A private-equity firm that acquired a
controlling stake in a publicly traded
manufacturing company with $350 million
in annual sales.

Challenge
The company was already growing steadily
and comfortably profitable. But, as its stockprice appreciation ultimately revealed,
there was massive potential for sales and
earnings growth.

Solution
Conducted operational due diligence and post
acquisition assessment. Reduced inventory,
realized cost savings, built a lean management
system, re-energized the culture, and enabled
the company to make changes rapidly and
laid the groundwork for future gains.

Results
The company was acquired for 5X the original
stock price after 2 years, new management
and several strategic acquisitions.
Improvements made: $1.5 million in
operating costs, $5 million in working capital
reduction, lead time reduction from 17 days
to 8 days.

Learn More

1. Providing the flexibility and responsiveness needed
to support the growth strategy, and to free up resources
to accomodate growth.
2. Shortening lead-times to support greater
responsiveness to shifts in market demand and
changing customer requirements.
3. Constantly reducing costs to accomodate price
pressures and address market fluctuations—with a focus
on improved quality, reduced labor and raw material
costs, and delivery times.
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Human Capital
Maximizes
Private-Equity
Investment

Client

Getting Results: 6 Ways Operational Excellence
Can Boost Financial Performance

Start with a world-famous founder with a variety of business ventures
who builds a manufacturing company that produces and ships a
quality product. Add competent management, expanding markets
and a steady history of sales and earnings growth. That’s pretty much
everything you need for a company to continue to thrive, grow and
turn a respectable profit.
As comfortable as such a formula is for owners and employees alike, it
can still hold a business back from achieving its full potential.
Massively so, in some instances, as this case study demonstrates.
The story begins in the fall of 2010 when a private-equity firm that TBM
works with on a regular basis acquired a controlling position in a
midsized, U.S. manufacturer. The publicly traded company had
reported $350 million in annual sales and $58 million in earnings in
its most recent fiscal year. At the time it employed over 400 people
at a single location, which included the headquarters office, the
production floor, packaging and distribution.
During the operational due diligence, TBM advisers identified
significant opportunities to improve EBITDA and working capital by
analyzing core capabilities and comparing current production
practices with best practices. On the positive side, the plant was well
organized and well maintained, and order-fill rates were best-in-class
(greater than 99 percent). The management team was experienced
and worked well together. They also had a stable, long-term workforce
that responded to gain-sharing and skills-development incentives.
Purchasing was well managed, and inventory control was good.

4. Accelerating the new product development process
from concept to cash—allowing organizations to get to
market faster, outpace the competition and make higher
margins with more highly differentiated products or services.
5. Providing a disciplined process for strategy
execution—the systematic elements of Operational
Excellence create management discipline and a lasting
framework for executing strategies and sustaining gains
over the long-term.
6. Using the goal deployment process to drive strategy
down to all levels and functional areas — providing
the objectives, improvement initiatives, targets and
responsibilities required to deliver the plan.

6 Things You Should Know About Your Operations
Consulting Firm (Before You Hire Them)
Organizations that embrace Operational Excellence and focus on performance improvement
are in the best position to realize sustainable gains in long-term value creation. They can often
accelerate change and leverage the results to achieve long-term growth and competitive
advantage. The need for Operational Excellence is clear, yet not all operational consultants
are alike. Before you engage a consulting firm for your value creation initiatives, evaluate their
potential for success with the following checklist:

1. FRAMEWORK & STRUCTURE
Does the operations consulting firm you
are considering have a detailed roadmap
for implementation and long-term success?
Do they offer a framework that leadership
can learn and adopt, and a disciplined
methodology that can be left behind after
their engagement?

4. DEPTH OF EXPERIENCE
Can the operations consulting firm you are
considering point to specific technical or
vertical industry expertise? Will your assigned
team be made up of seasoned operations
professionals? Have they worked closely with a
number of client organizations that share your
challenges and organizational characteristics?

2. ABILITY TO SCALE
Does the firm have the experience, resources
and knowledge to be effective in a multi-state,
global footprint? Do they speak the local
languages and understand the nuances
of regional business cultures? Are they willing
and able to be on-site whenever and wherever
they are needed?

5. WORK STYLE
Can the operations consulting firm you’re
considering demonstrate an ability to
collaborate as true partners—with evidence
of a hands-on implementation style? Are
they “doers” with a bias for action and a
commitment to your business objectives?

3. MEASURABLE RESULTS & ROI
Can the operations consulting firm you are
considering be counted on to introduce,
align and implement the relevant metrics
that measure success for both top- and
bottom-line results? Do they guarantee
your satisfaction with the results?

6. R
 ELATIONSHIP & TRUST
Can the firm establish meaningful rapport
with senior level management, operations
leaders, and front line associates? Will they
be present throughout the engagement
and develop long-term relationships built
on trust and frequent touch points? Are
they willing to deliver an objective, unfiltered
message at all times?

SPEED WINS EVERY TIME
TBM specializes in operations and supply chain consulting for manufacturers and distributors. We push the pedal down
in your operations to make you more agile and help you accelerate business performance 3–5x faster than your peers.
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