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by James Dornbrook | staff writer

Kansas City-area banks showed in-
creased profitability in the third quarter, 
mainly due to better loan performance. 
But local bankers said the economy will 
need to improve in order to sustain those 
gains.

Loan demand from customers with 
strong businesses, while showing im-
provement, remains low. With regula-

tory changes about to affect fee income 
and investment securities having low-
er yields, banks will need more loans in 
2011 to remain profitable.

“Just seeing how cautious reinvestment 
is, it says a lot of businesses are still sit-
ting on the sidelines waiting to see what 
is going to happen before they go ahead 
with any expansion plans,” said Linda 
Hanson, Kansas City regional president 
of Enterprise Bank. “Businesses are not 

as cautious as they were last year, but 
they still remain fairly cau-
tious. Overall, econom-
ic improvement is much 
slower than we all would 
like to see. It’s been a real 
crawl out of this.”

Economic improvement 
showed in banks’ third-
quarter financials. Among 
the 113 banks with a pres-

ence in the Kansas City area, 85 were 
profitable, and 28 lost money in the third 
quarter. Interestingly, however, 66 re-

ported a drop in assets and 47 increased 
assets.

“I think the numbers indicate that the 
banks have pretty well finished identify-
ing all their problem loans and have set 
aside the appropriate loan-loss reserves,” 
said Jack Sutherland, regional president 
of Equity Bank. “Now, while they aren’t 
seeing substantial loan growth, they are 
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Milbank Manufacturing hopes to en-
ergize its growth potential by branching 
into alternative energy solutions.

The 83-year-old Kansas City-based 
manufacturer is widely recognized as a 
leading provider of the electric meter-
ing sockets seen on virtually every home 
and business. In the past three years, Mil-
bank also plugged into the retail market 
for electrical sockets, becoming the sole 
provider to Lowe’s Home Improvement. 
Now, Milbank has signed several agree-
ments with alternative energy providers 
and is investing in training and facilities 
for that new business.

“We want to leverage our brand rec-
ognition and work with providers of al-
ternative energy who have products but 
maybe not the access to the marketplace,” 
COO Eric Krichbaum said.

Milbank plans to be a consultant, in-
staller and service provider for those 
products. Milbank will discuss what 
types of solutions clients seek — anything 
from a need for continuous, uninterrupt-
ed power to full independence from the 
power grid, and everything in between.

Then it will use a dealer network — 
makers of standby generators, windmills, 
solar arrays, battery storage and other ap-
plications — that signed deals with Mil-
bank to provide the necessary equipment 
for clients to install. Milbank will tie the 
applications together into a cohesive unit 
and provide service and maintenance to 
keep it functioning properly.

“We really see that as being a long-term, 
viable way to take those products to mar-
ket,” Krichbaum said. “It’s very confus-
ing when you start talking about photo-
voltaic solutions, wind turbines, standby 
generators and figuring out how to make 
them all work together. So one of the 
things we want to bring is a knowledge 
of the different types of equipment, so we 
can be a one-stop shop for their solution.”

Bob Marcusse, CEO of the Kansas City 
Area Development Council, said that  at 
some point just about every new compa-
ny that explores coming to the area asks 
about alternative energy possibilities. 

“It sounds like Milbank is headed in 
the right direction,” he said. “Compa-
nies today are trying to focus exclusively 
on their core business. You may manu-
facture a product for the Ford plant, but 
that doesn’t mean you are good at deter-
mining how to provide energy solutions 

KC manufacturer 
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Eric Krichbaum, COO of Milbank Manufacturing, stands by three 30-foot blades for a 
wind turbine that will help power the company’s facility and serve as a training tool.see powers | 28
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Panel gives wings to push for Missouri angel tax credit

by DaviD twiDDy | staff writer

A governor-appointed panel advocat-
ing dramatic cutbacks in Missouri tax in-
centives has rekindled the hopes of Kan-
sas City-area economic development 
leaders looking for a way to attract an-

gel investment to the Missouri side of the 
state line.

In its report, the bipartisan Missouri 
Tax Credit Review Commission recom-
mended that the General Assembly in the 
2011 session create a tax credit for angel 
investors — typically, private investors 
who provide relatively small amounts of 
capital to startups. The panel suggested 
that lawmakers take money from a $4.5 
million fund used to attract film and tele-
vision productions.

The angel tax credit would “address the 
financing gap that serves as an obstacle 
to growing new businesses in the state,” 

wrote the group, appoint-
ed by Gov. Jay Nixon. The 
film tax credit, on the oth-
er hand, “serves too nar-
row of an industry and fails 
to provide a positive return 
on investment to the state,” 
the report said.

John Carlson, founder of 

the Show Me Angels investment group in 
Eastern Jackson County, welcomed the 
suggestion.

“The ability to level the playing field 
for entrepreneurs here in the Kansas City 
area is very good,” said Carlson, whose 
group has had trouble finding deals and 
has seen some of its investors put mon-
ey in Kansas companies, where there is 
an angel tax credit. “Hopefully we’ll see 

Report suggests shifting 
money from film incentive

see angel | 28Carlson
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The nacelle for a wind turbine awaits final 
assembly and installation at the Milbank 
Manufacturing training facility.

CHeCk oUT how all the banks with a presence in 
the metro area performed in the third quarter. | 7
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Milbank Manufacturing 
hopes to energize its growth 
potential by branching into al-
ternative energy solutions.

The 83-year-old Kansas 
City-based manufacturer is 
widely recognized as a leading 
provider of the electric meter-
ing sockets seen on virtually 
every home and business. In the 
past three years, Milbank also 
plugged into the retail market 
for electrical sockets, becoming 
the sole provider to Lowe’s Home Improvement. Now, Milbank 
has signed several agreements with alternative energy providers 
and is investing in training and facilities for that new business.

“We want to leverage our brand recognition and work with pro-
viders of alternative energy who have products but maybe not the 
access to the marketplace,” COO Eric Krichbaum said.

Milbank plans to be a consultant, installer and service provider 
for those products. Milbank will discuss what types of solutions 
clients seek — anything from a need for continuous, uninterrupted 
power to full independence from the power grid, and everything 
in between.

Then it will use a dealer network — makers of standby gen-
erators, windmills, solar arrays, battery storage and other  
applications — that signed deals with Milbank to provide the nec-
essary equipment for clients to install. Milbank will tie the ap-
plications together into a cohesive unit and provide service and 
maintenance to keep it functioning properly.

“We really see that as being a long-term, viable way to take 
those products to market,” Krichbaum said. “It’s very confusing 
when you start talking about photovoltaic solutions, wind turbines, 
standby generators and figuring out how to make them all work 
together. So one of the things we want to bring is a knowledge of 
the different types of equipment, so we can be a one-stop shop for 
their solution.”

Bob Marcusse, CEO of the Kansas City Area Development 
Council, said that at some point just about every new company 
that explores coming to the area asks about alternative energy pos-
sibilities.

“It sounds like Milbank is headed in the right direction,” he 
said. “Companies today are trying to focus exclusively on their 
core business. You may manufacture a product for the Ford plant, 
but that doesn’t mean you are good at determining how to provide  
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Eric Krichbaum, COO of Milbank Manufacturing, stands by three 30-foot 
blades for a wind turbine that will help power the company’s facility 
and serve as a training tool.

The nacelle for a wind turbine 
awaits final assembly and installa-
tion at the Milbank Manufacturing 
training facility.
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ed transaction in October. The plan is 
to merge Hillcrest Bank into the Bank 
Midwest platform sometime in the first 
half of 2011. The result will be an en-
tity with about $4.5 billion in assets, 31 
traditional branches and 19 locations 
in senior assisted-living facilities in the 
Kansas City metropolitan area.

Sandy Moll, president of Olathe-based 
bank consultant Advanced Bank Solu-
tions, said she worked with Metzger in 
the past and knows him as an extremely 
capable and knowledgeable bank lead-
er. With a large capital injection that 
NBH is making in Bank Midwest and 

Hillcrest Bank, she’s con-
fident Metzger can make 
the combined entities a 
force to be reckoned with.

“The strength isn’t go-
ing to be an issue any-
more,” Moll said. “It’s 
more about what are they 
going to bring to the table 
from a customer perspec-

tive. You have other large banks in the 
area, and you really know when you 
walk into one of those institutions what 
you are getting. You know their culture 
and what they are about. So I’m anxious 
to see what kind of culture NBH comes 
up with and the niche they try to serve.”

The sale of Bank Midwest also gives 
Dickinson Financial a chance at a fresh 
start. Dickinson still owns several mil-
itary banks with branches throughout 
the country, as well as former Bank 
Midwest locations inside Walmart 
stores.

“From our standpoint, we’re ready to 
immediately begin taking advantage of 
this opportunity for a fresh start for the 
remaining DFC company,” Dickinson 
CEO Paul Holewinski said. “We’ll be 
looking forward to starting from a posi-
tion of strength on day one and eager to 
get back to our core banking business.”

Holewinski said he’s also pleased 
with the way things worked out for 
Bank Midwest customers and employ-
ees.

“We have had the privilege of serv-
ing them over the years, and we’re con-
fident they will continue to be served 
by a high-quality banking organization 
that NBH is,” he said.

jdornbrook@bizjournals.com | 816-777-2215 | Twitter: @Dornz

more exciting, high-growth companies 
stay on the Missouri side of Kansas City, 
and the residents who are investing in 
those exciting, high-growth startups will 
be able to more readily keep their capi-
tal here in Missouri rather than putting 
their capital to work in Kansas.”

Because of the Kansas tax credit, a 
number of high-tech startups with Mis-
souri roots have planted their stake in 
the Sunflower State to more readily at-
tract investment. The Kansas tax cred-
it is transferable, so Missouri residents 
who don’t have a Kansas tax bill can sell 
the credit to someone who does.

Jeff Kaczmarek, CEO of the Econom-
ic Development Corp. of Kansas City, 
said an angel tax credit has been on the 
group’s legislative wish list for three or 
four years and would make the area  — 
and Missouri — more competitive.

“Most states that are trying to advance 
the technology industry in their state 
have a tax credit of some type to help 
companies in their early stages,” Kacz-
marek said.

The question is whether the General 
Assembly, which has rejected earlier ef-

forts to create an angel tax credit, will be 
more amenable at a time of budget cuts. 
The review of the state’s tax credits was 
done to save money, not to find new in-
centives.

“The environment in Jefferson City to-
ward any new program is probably not 
very good unless they take some of those 
recommendations from that report and 
say, ‘OK, these tax credits aren’t be-

ing fully utilized,’” said Tom Lesnak, 
president of the Independence Coun-
cil for Economic Development, which 
is searching for biotech and high-tech 
companies for its new Regional Enno-
vation Center. “They’ve got to free up 
some money somewhere to make the 
angel investor tax credits viable. I’m not 
sure that’s going to happen in the next 
12 months or the next legislative session, 
but I could be surprised.”

Incoming state Sen. Will Kraus, R-
Lee’s Summit, who has favored an-
gel tax credits while a member of the 
House, said he and several other “pro-
job creation” lawmakers are headed to 
the Senate, which typically has been 
much more circumspect about the idea. 
He said he liked that the commission re-
port recommended a current source of 
money for the tax credits and hoped that 
would help the issue gain support.

“It’s obvious that we’re lacking in ini-
tial investment in business in the state of 
Missouri,” he said. “Four and a half mil-
lion? That’s not a huge amount when 
you’re talking about a $23 billion bud-
get.”

davidtwiddy@bizjournals.com | 816-777-2204 | Twitter: @dtwiddy71
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mIDWeSt: NBH 
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It reduced finished goods inventory val-
ues by 50 percent, generating $2.42 mil-
lion in cash. That, in turn, reduced floor 
space needs by more than 47 percent, 
freeing up a 60,000-square-foot manu-
facturing building and allowing it to sell a 
30,000-square-foot storage facility.

Milbank now is using a portion of that 
freed-up cash and space to invest in its 
alternative energy solutions business, 
called PowerGen. It has hired 10 people 
so far to handle engineering, marketing, 
sales and service.

“Management of Milbank has done a 
great job communicating with the people 
who work under them, all the way down 
to the factory floor, the importance of this 
and why they are doing it,” said Bill Sam-
ple, senior manager of TBM Consult-

ing Group Inc., a Durham, 
N.C., firm that was Milbank’s 
lean initiatives consultant. 
“They’ve also been able to 
sustain the change, which is 
a huge factor. Now, they are 
starting to reap the benefits 
of it, and their employees, in 
turn, are reaping the benefits, 
as well.”

Milbank is using the 
60,000-square-foot building 
to set up the training facility 

and showcase area for its alternative 
energy business. The training facility 
should be completed by the end of the 
year. Milbank also is in the process of 
installing the first wind turbine within 
Kansas City proper.

“We can use that building as our 
own training center on how to make 
all these units work as one,” Krich-
baum said. “We can bring people in to 
show everything we can do and how to 
make everything work together as one 
machine instead of a conglomeration 
of separate devices operating autono-
mously.”
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to your plant. So ... companies look to 
outsource expertise.”

Krichbaum said the move into alter-
native energy is an attempt to leverage 
Milbank’s core business and diversify, 
not to abandon its core business. In fact, 
the reason it can move into this new 
area is because it first invested in solidi-
fying its core business.

Milbank started by enacting lean 
manufacturing principles, which ensure 
efficiency in production and free up pro-
duction space and cash.

Starting in 2007, Milbank completed 
38 Shop Floor Kaisen Breakthrough 
and Business Process events designed to 
improve production processes and re-
duce lead time for production. The re-
sults were extraordinary.

Milbank reduced lead time by 30 
days, a 53 percent decrease. That cut 
work-in-process inventory by 83 per-
cent, generating $1.14 million in cash. 

mIlbAnk mAnufActurInG
Description: a third-generation, family-owned 
manufacturer and distributor of meter-mount-
ing equipment, electrical enclosures, discon-
nects, safety switches, meter/breaker com-
binations, home standby generators, wind 
generation and other electrical-related products

Top executive: ceo lavon Winkler
Employees: 595
Headquarters: 4801 Deramus ave., P.o. box 
419028, kansas city, mo 64141

Telephone: 816-483-5314
Internet: www.milbankmfg.com
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AnGel: Tax credit environment in Jeff City may be obstacle

neW StArt, SAme nAme
nbH Holdings corp. bought bank midwest’s tra-
ditional commercial and retail operations from 
Dickinson Financial corp.

What’s involved? the transaction involved 38 
branches in missouri and kansas. Dickinson was 
to retain 35 branches in Walmart stores. the sale 
amount was not known as of the Kansas City 
Business Journal’s deadline.

Who is NBH? the company was formed last year 
by east coast bankers who raised $1.5 billion to 
create a new bank platform. bank midwest was 
the first purchase deal struck by nbH. in  
october, nbH bought overland Park-based  
Hillcrest bank after the Federal Deposit insur-
ance corp. seized the bank.

What’s next? nbH is scheduled to take control 
of bank midwest at the close of business on 
Dec. 10. the bank will retain the bank midwest 
name and remain based in the town Pavilion 
building in kansas city. nbH plans to merge  
Hillcrest bank operations into bank midwest in 
the first half of 2011.

 

Moll

kAnSAS AnGel tAx creDIt
What it is: Provides a kansas tax credit worth 
50 percent of any investment in companies 
pre-certified by kansas technology enterprise 
corp. the companies must specialize in bio-
technology, high-tech or information technol-
ogy, and have more than $5 million in reve-
nue. biotech companies must be less than 10 
years old; other tech companies must be less 
than 5 years old.

Caps: $6 million total credits statewide per 
year. investors are limited to $50,000 in tax 
credits per investment and $250,000 in cred-
its per year.

Transferability: out-of-state investors or 
others with no kansas tax liability can sell or 
transfer their tax credits to an accredited in-
state investor.
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Eric Krichbaum of Milbank Manufacturing walks past a 40-foot pylon that will serve as a base for a wind turbine.

energy solutions to your plant. So ... com-
panies look to outsource expertise.”

Krichbaum said the move into alternative 
energy is an attempt to leverage Milbank’s 
core business and diversify, not to abandon 
its core business. In fact, the reason it can 
move into this new area is because it first 
invested in solidifying its core business.

Milbank started by enacting lean manu-
facturing principles, which ensure efficien-
cy in production and free up production 
space and cash.

Starting in 2007, Milbank completed 38 
Shop Floor Kaisen Breakthrough and Busi-
ness Process events designed to improve 
production processes and reduce lead time 
for production. The results were extraordi-
nary.

Milbank reduced lead time by 30 days, 
a 53 percent decrease. That cut work-in-
process inventory by 83 percent, generating 
$1.14 million in cash. It reduced finished 
goods inventory values by 50 percent, 
generating $2.42 million in cash. 
That, in turn, reduced floor space 
needs by more than 47 percent, 
freeing up a 60,000-square-
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er. With a large capital injection that 
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walk into one of those institutions what 
you are getting. You know their culture 
and what they are about. So I’m anxious 
to see what kind of culture NBH comes 
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The sale of Bank Midwest also gives 
Dickinson Financial a chance at a fresh 
start. Dickinson still owns several mil-
itary banks with branches throughout 
the country, as well as former Bank 
Midwest locations inside Walmart 
stores.

“From our standpoint, we’re ready to 
immediately begin taking advantage of 
this opportunity for a fresh start for the 
remaining DFC company,” Dickinson 
CEO Paul Holewinski said. “We’ll be 
looking forward to starting from a posi-
tion of strength on day one and eager to 
get back to our core banking business.”

Holewinski said he’s also pleased 
with the way things worked out for 
Bank Midwest customers and employ-
ees.

“We have had the privilege of serv-
ing them over the years, and we’re con-
fident they will continue to be served 
by a high-quality banking organization 
that NBH is,” he said.
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more exciting, high-growth companies 
stay on the Missouri side of Kansas City, 
and the residents who are investing in 
those exciting, high-growth startups will 
be able to more readily keep their capi-
tal here in Missouri rather than putting 
their capital to work in Kansas.”

Because of the Kansas tax credit, a 
number of high-tech startups with Mis-
souri roots have planted their stake in 
the Sunflower State to more readily at-
tract investment. The Kansas tax cred-
it is transferable, so Missouri residents 
who don’t have a Kansas tax bill can sell 
the credit to someone who does.

Jeff Kaczmarek, CEO of the Econom-
ic Development Corp. of Kansas City, 
said an angel tax credit has been on the 
group’s legislative wish list for three or 
four years and would make the area  — 
and Missouri — more competitive.

“Most states that are trying to advance 
the technology industry in their state 
have a tax credit of some type to help 
companies in their early stages,” Kacz-
marek said.

The question is whether the General 
Assembly, which has rejected earlier ef-

forts to create an angel tax credit, will be 
more amenable at a time of budget cuts. 
The review of the state’s tax credits was 
done to save money, not to find new in-
centives.

“The environment in Jefferson City to-
ward any new program is probably not 
very good unless they take some of those 
recommendations from that report and 
say, ‘OK, these tax credits aren’t be-

ing fully utilized,’” said Tom Lesnak, 
president of the Independence Coun-
cil for Economic Development, which 
is searching for biotech and high-tech 
companies for its new Regional Enno-
vation Center. “They’ve got to free up 
some money somewhere to make the 
angel investor tax credits viable. I’m not 
sure that’s going to happen in the next 
12 months or the next legislative session, 
but I could be surprised.”

Incoming state Sen. Will Kraus, R-
Lee’s Summit, who has favored an-
gel tax credits while a member of the 
House, said he and several other “pro-
job creation” lawmakers are headed to 
the Senate, which typically has been 
much more circumspect about the idea. 
He said he liked that the commission re-
port recommended a current source of 
money for the tax credits and hoped that 
would help the issue gain support.

“It’s obvious that we’re lacking in ini-
tial investment in business in the state of 
Missouri,” he said. “Four and a half mil-
lion? That’s not a huge amount when 
you’re talking about a $23 billion bud-
get.”

davidtwiddy@bizjournals.com | 816-777-2204 | Twitter: @dtwiddy71
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mIDWeSt: NBH 
will merge its banks
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It reduced finished goods inventory val-
ues by 50 percent, generating $2.42 mil-
lion in cash. That, in turn, reduced floor 
space needs by more than 47 percent, 
freeing up a 60,000-square-foot manu-
facturing building and allowing it to sell a 
30,000-square-foot storage facility.

Milbank now is using a portion of that 
freed-up cash and space to invest in its 
alternative energy solutions business, 
called PowerGen. It has hired 10 people 
so far to handle engineering, marketing, 
sales and service.

“Management of Milbank has done a 
great job communicating with the people 
who work under them, all the way down 
to the factory floor, the importance of this 
and why they are doing it,” said Bill Sam-
ple, senior manager of TBM Consult-

ing Group Inc., a Durham, 
N.C., firm that was Milbank’s 
lean initiatives consultant. 
“They’ve also been able to 
sustain the change, which is 
a huge factor. Now, they are 
starting to reap the benefits 
of it, and their employees, in 
turn, are reaping the benefits, 
as well.”

Milbank is using the 
60,000-square-foot building 
to set up the training facility 

and showcase area for its alternative 
energy business. The training facility 
should be completed by the end of the 
year. Milbank also is in the process of 
installing the first wind turbine within 
Kansas City proper.

“We can use that building as our 
own training center on how to make 
all these units work as one,” Krich-
baum said. “We can bring people in to 
show everything we can do and how to 
make everything work together as one 
machine instead of a conglomeration 
of separate devices operating autono-
mously.”

jdornbrook@bizjournals.com | 816-777-2215 | Twitter: @Dornz

to your plant. So ... companies look to 
outsource expertise.”

Krichbaum said the move into alter-
native energy is an attempt to leverage 
Milbank’s core business and diversify, 
not to abandon its core business. In fact, 
the reason it can move into this new 
area is because it first invested in solidi-
fying its core business.

Milbank started by enacting lean 
manufacturing principles, which ensure 
efficiency in production and free up pro-
duction space and cash.

Starting in 2007, Milbank completed 
38 Shop Floor Kaisen Breakthrough 
and Business Process events designed to 
improve production processes and re-
duce lead time for production. The re-
sults were extraordinary.

Milbank reduced lead time by 30 
days, a 53 percent decrease. That cut 
work-in-process inventory by 83 per-
cent, generating $1.14 million in cash. 

mIlbAnk mAnufActurInG
Description: a third-generation, family-owned 
manufacturer and distributor of meter-mount-
ing equipment, electrical enclosures, discon-
nects, safety switches, meter/breaker com-
binations, home standby generators, wind 
generation and other electrical-related products

Top executive: ceo lavon Winkler
Employees: 595
Headquarters: 4801 Deramus ave., P.o. box 
419028, kansas city, mo 64141

Telephone: 816-483-5314
Internet: www.milbankmfg.com

from PAGe 3

AnGel: Tax credit environment in Jeff City may be obstacle

neW StArt, SAme nAme
nbH Holdings corp. bought bank midwest’s tra-
ditional commercial and retail operations from 
Dickinson Financial corp.

What’s involved? the transaction involved 38 
branches in missouri and kansas. Dickinson was 
to retain 35 branches in Walmart stores. the sale 
amount was not known as of the Kansas City 
Business Journal’s deadline.

Who is NBH? the company was formed last year 
by east coast bankers who raised $1.5 billion to 
create a new bank platform. bank midwest was 
the first purchase deal struck by nbH. in  
october, nbH bought overland Park-based  
Hillcrest bank after the Federal Deposit insur-
ance corp. seized the bank.

What’s next? nbH is scheduled to take control 
of bank midwest at the close of business on 
Dec. 10. the bank will retain the bank midwest 
name and remain based in the town Pavilion 
building in kansas city. nbH plans to merge  
Hillcrest bank operations into bank midwest in 
the first half of 2011.

 

Moll

kAnSAS AnGel tAx creDIt
What it is: Provides a kansas tax credit worth 
50 percent of any investment in companies 
pre-certified by kansas technology enterprise 
corp. the companies must specialize in bio-
technology, high-tech or information technol-
ogy, and have more than $5 million in reve-
nue. biotech companies must be less than 10 
years old; other tech companies must be less 
than 5 years old.

Caps: $6 million total credits statewide per 
year. investors are limited to $50,000 in tax 
credits per investment and $250,000 in cred-
its per year.

Transferability: out-of-state investors or 
others with no kansas tax liability can sell or 
transfer their tax credits to an accredited in-
state investor.
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Eric Krichbaum of Milbank Manufacturing walks past a 40-foot pylon that will serve as a base for a wind turbine.

foot manufacturing building and allowing it 
to sell a 30,000-square-foot storage facility.

Milbank now is using a portion of that 
freed-up cash and space to invest in its al-
ternative energy solutions business, called 
PowerGen. It has hired 10 people so far to 
handle engineering, marketing, sales and 
service.

“Management of Milbank has done a 
great job communicating with the people 
who work under them, all the way down to 
the factory floor, the importance of this and 
why they are doing it,” said Bill Sample, 
senior manager of TBM Consulting Group 
Inc., a Durham, N.C., firm that was Mil-
bank’s lean initiatives consultant. “They’ve 
a l s o been able to sustain the change, 

which is a huge factor. Now, 
they are starting to reap the ben-
efits of it, and their employees, 
in turn, are reaping the benefits, 
as well.”

Milbank is using the 60,000- 
square-foot building to set up 
the training facility and show-
case area for its alternative  
energy business. The training 

facility should be completed by the end of 
the year. Milbank also is in the process of 
installing the first wind turbine within Kan-
sas City proper.

“We can use that building as our own 
training center on how to make all these 
units work as one,” Krichbaum said. “We 
can bring people in to show everything 
we can do and how to make everything 
work together as one machine instead 
of a conglomeration of separate devices  
operating autonomously.”
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Eric Krichbaum of Milbank Manufacturing walks past a 40-foot pylon that will serve as a base for a wind turbine.
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TBM Consulting Group, Inc.
4400 Ben Franklin Blvd. 
Durham, NC 27704
800.438.5535
www.tbmcg.com

Milbank Manufacturing Company in Kansas City is a TBM client and 2010 award recipient of the TBM Perfect Engine Site 
Award. The TBM Perfect Engine site award recognizes individual manufacturing plants or offices that have successfully imple-
mented a Lean Sigma® transformation and demonstrated innovation and outstanding teamwork.


