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If you’re like many manufacturers, you’re feeling the pinch from the talent shortage. But 

you can keep your operational leadership team strong—despite planned or unplanned 

vacancies—by making interim talent an important part of your operating strategy.

Nearly 
60%  

of companies face 
leadership talent 

shortages1

50%  
of new 

executives quit 
or are fired in 

the first 3 years2

3-5x 
the position’s 

salary 

the cost of 
replacing a new 

executive6

Take the 
pressure 

off 
to hire 

permanent 
leaders fast

4 
Months 
the average 
time it takes 

to fill an 
executive role4

Prevent  
lost ground, 
bottlenecks, 
and business 
disruptions

Jumpstart  
improvement 

projects or Lean 
transitions 

5-10%+  
increases in 

overtime costs7

Help 
onboard 

permanent 
replacements once 

hired or coach 
newly-promoted, 

high-potential 
leaders

11% of annual 
earnings or 

$14,000 / 
unfilled position

what the average 
manufacturer 

loses to 
talent gaps5

40%  
of new 

executives 
fail in the first 

18 months3
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SPEED WINS EVERY TIME 
TBM specializes in operations and supply chain consulting for manufacturers and distributors. We push the pedal down  

in your operations to make you more agile and help you accelerate business performance 3–5x faster than your peers.

SEE HOW IT WORKS

Automotive Supplier Uses an Interim Leader 
to Reduce Breakdowns and Downtime

READ THE CASE STUDY

Your Business Keeps 
Running While You Find A 
Permanent Replacement 

Significant Loss 
of Earnings 

Too Many Leadership 
Positions & Not 

Enough Candidates

The 
Leadership 

Talent 
Shortage

Interim manager 
reduces downtime, 

closes overdue work 
orders, and supports 

search for a permanent 
replacement

New interim 
maintenance manager 

supports a total 
productive maintenance 

program 

Downtime and lost 
productivity = missed 

shipment dates, 
overtime charges., and 

declining profits 

2 years with no full-time 
maintenance manager = 

constant firefighting

$$$

1Industry Week   2AON   3AON   4AON   5Accenture   6AON   7Accenture

Experienced 
Professionals

Lost 
Productivity

Retiring Baby 
Boomers

Vetted 
For Fit

More 
Overtime

STEM Skills 
Deficiencies

Immediately 
Available

Damaged Client 
Relationships

Expanding 
Manufacturing 

Sector
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Learn more about how TBM can  
help keep your business moving.

TBM’S LEADERSHIP SOLUTIONS PRACTICE

https://www.linkedin.com/company/45410/
https://www.linkedin.com/company/45410/
http://www.tbmcg.com/work/maintenance-intervention-cuts-downtime/
http://www.tbmcg.com/solutions/leadership-solutions/
https://www.youtube.com/user/TBMConsultingGroup



