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A senior-level overview for process manufacturers of a proven business 
strategy for rapidly achieving dramatic performance improvement. 

G O I N G  F U RT H E R . . . FA S T E R

LeanSigma® for Process Industries
A TBM LeanSigma Institute workshop

Generating rapid, sustainable business improvement



W H AT  YO U  W I L L  L E A R N

“Speed is the name of the game.
Our LeanSigma transformation has intensely motivated our people and 

created an understanding of real teamwork. In less than a year, we have generated 
4X ROI from increased throughput and yield improvement.”

MAJOR INTERNATIONAL BEVERAGE PRODUCER

Discover the dramatic impact that Lean and Six Sigma,
implemented in unison, can have in a process environment

Your company’s improvement potential – and a proven business strategy 
to quickly drive substantial improvement and efficiency across your entire
value stream

How to seamlessly integrate Lean and Six Sigma into a cohesive,
enterprise-wide improvement initiative

How you can rapidly improve process yield with Sigma Kaizen events

How you can dramatically improve process capability and equipment 
effectiveness, without significant capital investment

How you can rapidly reduce changeover and clean-out times by 75-90%

How you can achieve major productivity improvement by increasing throughput

How you can improve process flexibility to deliver to actual customer
demand, with reduced lead times and inventory

Your own transformation roadmap, including long-term objectives, project
sequence and anticipated results

The necessary skills and tools to encourage greater associate involvement and
process ownership – and create and sustain a culture of continuous improvement



LeanSigma® for Process Industries
A two-day workshop from the 

TBM LeanSigma Institute

See how Lean and Six Sigma,
together in a coordinated initiative,

can help you achieve substantial new efficiencies
and sustained revenue and profit growth.

WHO SHOULD ATTEND
Senior management
teams including CEO,
President, COO, CFO;
General Manager; VPs or
Directors of Marketing,
Operations, Engineering,
Continuous Improvement,
Quality, Materials and
Human Resources

"We're using LeanSigma
to improve all our
processes, which allows
us to build stronger 
customer relationships,
launch numerous new
products and achieve
major reductions in 
production costs."
T.J. JOHNSON,VICE PRESIDENT

OF CORPORATE DEVELOPMENT

AND OPERATIONS,VENTANA

MEDICAL SYSTEMS

LeanSigma, pioneered by TBM, is today’s fastest and most effective approach to business

improvement. By combining the rapid waste elimination and lead-time reduction of

Lean with Six Sigma’s focus on quality and yield improvement, LeanSigma gives

process manufacturers an unprecedented, one-two improvement punch – in a fraction

of the time of standalone Six Sigma.

If you are struggling to achieve breakthrough improvement, are uncertain about

which improvement approach to adopt – or are relying on traditional Six Sigma to move

the dials, we invite you to experience the dramatic speed and impact of LeanSigma.

Higher Quality

Improved process yield, process capability and waste reduction

Increased Flexibility

Reduced set-up and clean-out times – with the ability to match production to 

actual demand, by running smaller batches and more SKU's each day

Lower Cost

Increased throughput, first-pass yield, machine effectiveness and asset utilization

Improved Cash Flow

Less inventory in storage and in the pipeline, streamlined distribution – and the 

eventual elimination of capacity-related capital expenditures

LeanSigma is being used today to drive game-changing competitive advantages for

process industries across the globe. This workshop will demonstrate how you can do

the same, faster than ever before possible – and leverage this impact throughout your

value stream. We invite you to join us for these two days of insight and direction.

T H E  I M PAC T  O F  L E A N S I G M A



R A I S I N G  T H E  B A R

See how you, with little or no capital investment, can eliminate 
wasted time, effort and material across your entire value stream 

– dramatically compressing lead times and reducing costs.

There is little room for error in today’s economic environment. Every business knows they need

to elevate performance – to boost sales levels, profit margins and market share, improve 

productivity and lower costs. For long-term survival, those are the minimum requirements.  

LeanSigma® enables speed and employee involvement to drive significant business

improvement. By combining the tools of Lean and Six Sigma with Kaizen methodology, you can

realize the potential of truly superior performance – sustainable growth, lucrative new markets

and new competitive advantages.

Suppliers Manufacturing Distribution Customers

“We needed to improve much faster. LeanSigma gave us the roadmap 
for rapid improvement – and the enthusiasm to jumpstart our efforts.”

DAVE CONROW, GROUP VICE PRESIDENT, KAISER ALUMINUM



“Speed and flexibility are 
huge competitive advantages.

We’ve made big reductions in changeover times,
so we can make more SKUs every day 
– and deliver faster to our customers.”

MAJOR INTERNATIONAL TIRE MANUFACTURER

REGISTER 
TODAY
ONLINE:

www.tbmcg.com/process
TOLL-FREE:

1.866.LEANTBM (532.6826)

UNCONDITIONAL 
GUARANTEE
TBM guarantees 100% 
satisfaction. If, for any 
reason, you are not 
satisfied with a TBM
LeanSigma® Institute
workshop, we will refund
100% of your fee.

See how LeanSigma® can help your business start generating continuous growth,

profit and market share gains, with minimal capital input.

Drive sales growth at three-five times your industry average

Grow profits at twice your industry average

Reduce lead times to 1/2-1/4 your industry average

Increase inventory turns to 24 or more

Produce and deliver products and services faster than your competitors

Improve the efficiency of your supplier and distribution networks

Increase your responsiveness, market share and customer loyalty

Sustain and build new competitive advantages

Improve value for employees, business partners, customers and shareholders

Discover how you can begin 

realizing these dramatic results. Register for our next 

“LeanSigma for Process Industries” workshop.
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