Quest for the Perfect Engine — Garment Industry

Leveraging Lean for Competitive Advantage in Apparel Manufacturing

A two-day workshop using discussion and interactive simulations that demonstrate
how the LeanSigma methodology provides a platform for effective change.
Tailored specifically for senior-level managers in the garment industry looking to
understand what it takes to drive a lean transformation.

Ideal Attendees Two-Day Agenda

¢ Senior management including: Chief Executive Officers, Presidents, Day One

Chief Financial Officers, and Chief Operating Officers

* Operations management including: General Managers, Vice Presidents or
Directors of Operations, Engineering, Continuous Improvement, Quality,
Materials, Supply Chain, and Human Resources

* Introduction of lean transformation
* Case studies of successful lean companies
¢ Simulation 1: traditional manufacturing
* Introduction to lean concept:

— Value chain mapping

Key Learning
— The seven wastes

¢ How to start a lean initiative and sustain momentum _ Valued-added versus non-value-
* How the powerful combination of lean and Six Sigma can be used to added activities

remove guesswork -58
* How lean methods quickly eliminate non-value-added activities — Lean production system

and processes * Simulation 2: one-piece flow, pull

* Understand your company’s improvement potential — and how you stack production, integrating lean and Six Sigma

up versus your industry and the ideal lean company
- : I Day Two
* How to rally the organization around improvement objectives Y

. L * Lean production system
* How to sequence for your improvement activities ch i fod
— Change over reduction methods

* How to leverage lean as a strategy for innovation, differentiation, Production smoothing and

and growth mixed-model production
o o — Material management by using pull,
Pricing LeanSigma value chain
¢ Individual: $1,500 * Simulation 3: pull system, mixed models
* Group: $1,350 each, for three or more people from the same company * Developing a culture to sustain your gains
We can also conduct this workshop at your site for groups up to 24. * Business process kaizen

* LeanSigma product development
* Review of expectations

* Getting started and recommendations for
next steps

“Now everyone is on board. LeanSigma is the most important thing in the company
today.”

Guarav D. Hinduja, COO ¢ Gokaldas Exports Ltd.

25 TBM LeanSigma Institute
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